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PINELLAS COUNTY TOURIST DEVELOPMENT COUNCIL  

APRIL 19, 2017 

 

The Pinellas County Tourist Development Council (TDC), as created under Pinellas County 

Ordinance 78-20 pursuant to Section 125.0104, Florida Statutes, met in regular session in the 

Board of County Commissioners (BCC) Assembly Room, 315 Court Street, Fifth Floor, 

Clearwater, Florida, on this date at 9:04 A.M. with the following members present: 

 

Members Present 

 

Janet C. Long, Board of County Commissioners Chairman, Chair 

Russ Kimball, Sheraton Sand Key Resort, Vice-Chair 

Doug Bevis, City of Oldsmar Mayor  

Timothy Bogott, TradeWinds Island Resorts (arrived at 9:09 A.M.) 

George Cretekos, City of Clearwater Mayor 

Charlie Gerdes, City of St. Petersburg Councilman 

Joanne “Cookie” Kennedy, City of Indian Rocks Beach Vice-Mayor  

Trisha Rodriguez, Clearwater Ferry 

Anthony Satterfield, Alden Suites 

Eric Waltz, Sandpearl Resort 

 

Not Present:  

 

Jen Carlisle, Clearwater Marine Aquarium 

Phil Henderson, Jr., StarLite Cruises 

 

Others Present 

 

David Downing, Visit St. Petersburg/Clearwater (VSPC) President and CEO 

Tim Ramsberger, VSPC Chief Operating Officer 

Teri Tuxhorn, VSPC Administrative Director 

Michael A. Zas, Assistant County Attorney 

Other Interested Individuals 

Tony Fabrizio, Board Reporter, Deputy Clerk 
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Agenda 

 

I. CALL TO ORDER/CHAIR COMMENTS – TDC Chair Janet C. Long 

II. APPROVAL OF TDC MINUTES – Meeting of February 15, 2017 

III. PUBLIC COMMENT 

IV. COUNTY ATTORNEY 

V. PRESENTATION 

A. Creative Pinellas – Barbara St. Clair 

VI. CONSULTANT REPORT  

A. Research Data Services – David Downing 

  February Visitor Profile – Report on file 

VII. PRESIDENT AND CEO REPORT – David Downing, President and CEO, VSPC 

A. Financial Statements (Pinellas County Bed Tax) 

B. Miscellaneous 

VIII. DEPARTMENT UPDATES – February 2017, no presentations, all reports on file  

A. Leisure Travel/Canada 

B. Advertising, BVK Advertising 

C. Central Europe and United Kingdom 

D. Community and Partnerships 

E. Film Commission 

F. Latin America 

G. Media and Interactive 

H. Meetings and Conventions 

I. Sports and Events 

IX. INTERNATIONAL AIRPORTS REPORTS – February 2017 

A. St. Petersburg/Clearwater International Airport – Report on file 

B. Tampa International Airport – Report on file 

X. CAPITAL PROJECT FUNDING 

A. Consent Items 

  i. City of Clearwater – Eddie C. Moore Complex  

 ii. City of Clearwater – Countryside Sports Complex 

iii. City of Clearwater – Ruth Eckerd Hall 

iv. Clearwater Marine Aquarium  

B. Discussion 

i. American Craftsman Museum 

ii. City of Dunedin – Toronto Blue Jays 

XI. EXECUTIVE UPDATE – Tim Ramsberger, Chief Operating Officer, VSPC 

A. Elite Event Funding Revised Application 

XII. BOARD MEMBER COMMENTS 

XIII. ADJOURNMENT  

 

 

All documents provided to the Clerk that are referred to in the minutes have been made a part of 

the record. 
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CALL TO ORDER/INTRODUCTIONS 

 

Chair Long called the meeting to order at 9:04 A.M.; whereupon, at her request, those at the dais 

introduced themselves.  

 

 

MINUTES OF THE FEBRUARY 15, 2017 MEETING – APPROVED 

 

Mayor Bevis moved, seconded by Mr. Kimball, that the minutes of the meeting of February 15, 

2017 be approved.  Upon call for the vote, the motion carried unanimously,  

 

 

PUBLIC COMMENT – NONE 

 

 

COUNTY ATTORNEY – NO ITEMS 

 

 

PRESENTATION – CREATIVE PINELLAS 

 

Creative Pinellas Executive Director Barbara St. Clair conducted a PowerPoint presentation and 

discussed the organization’s history, purpose, funding, and partners, noting that its legal 

designation as the County’s arts agency allows it to engage with state government in ways that can 

bring in additional dollars.  

 

Ms. St. Clair outlined the agency’s mission, vision, goals, grants, education programs, workshops, 

value to tourism, and plans for the remainder of 2018; whereupon, Chair Long thanked her and 

indicated that the BCC will have a deeper discussion about the agency’s budget issues at the 

appropriate time, and Mr. Downing noted that VSPC continues to work hard to promote the County 

as a destination with arts.  

 

 

CONSULTANT REPORT – FEBRUARY 2017 VISITOR PROFILE 

 

Mr. Downing referred to charts and graphs and discussed the Visitor Profile report by Research 

Data Services (RDS), Inc.  He related that room nights and visitation were up 2.9 and 3.9 percent, 

respectively, from February 2016 to February 2017; and that while there was growth in visitation 

from domestic markets, Canada and Europe showed decreases, which may be attributable to 
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currency and economic issues.  He indicated that visitation from Canada is challenging to track 

because visitors often cross the border to fly and arrive from domestic airports, and many 

Canadians own property in the county and entertain visiting friends and relatives there.   

 

Referring to the data, Mr. Downing pointed out increases in room occupancy, average daily rate 

(ADR), and revenue per room (RevPAR), noting that the County’s ADR and RevPAR growth over 

six years is above the state averages.   He related that VSPC’s aim is to expand the overall 

economic footprint tourism offers rather than merely attract more visitors year to year; whereupon, 

RDS Director Walter Klages discussed additional metrics, noting that the total economic impact 

of tourism in the County exceeds $10.3 billion annually; and that despite a slight drop in the Gross 

Domestic Product numbers for discretionary spending in early 2017, the remainder of the year is 

projected to be solid for County visitation. 

 

Mr. Downing related that four out of ten visitors in February 2017 came to the county for the first 

time; that nearly 69 percent arrived via air, which highlights the importance of expanding the 

variety and frequency of airline service to the area; and that VSPC will conduct a tourism public 

information campaign in connection with National Tourism Week in May.  

 

Responding to queries and comments by the members, Mr. Klages, with input by Mr. Downing, 

related that economic impact estimates are calculated by taking established expenditures and 

applying industry accepted multipliers; that 83 visitors to Florida constitutes the creation a new 

job; that job growth has a ripple effect on economic growth; that the Toronto market and group 

sales are very important to county tourism, and that that VSPC will emphasize total value in its 

marketing this summer.  

 

 

PRESIDENT AND CEO REPORT  

 

Mr. Downing indicated that he will hold comments on the European market until the end of the 

meeting.  

 

 

DEPARTMENT UPDATES  

 

Mr. Downing indicated that the reports were placed on file to allow ample time for the Capital 

Project Funding discussion.  
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INTERNATIONAL AIRPORTS REPORTS  

 

Mr. Downing indicated that the reports were placed on file.  

 

 

CAPITAL PROJECT FUNDING 

 

CONSENT ITEMS 

 

Chair Long reviewed the steps taken at the March 22, 2017 Special  Meeting, relating that the 

Council scored six of the Capital Funding Project applicants as eligible for funding; whereupon, 

she indicated that the members will now vote on whether to confirm their recommendations to the 

BCC. 

 

Noting that she asked staff to divide the applications into one group for consent approval and 

another for discussion, she requested that the members first vote to confirm their recommendations 

for the four City of Clearwater projects:  the Eddie C. Moore Complex ($495,000), the Countryside 

Sports Complex ($1,937 million), Ruth Eckerd Hall ($4.9 million), and the Clearwater Marine 

Aquarium ($26 million).  

 

Thereupon, Councilman Gerdes moved, seconded by Mr. Bogott, that the funding 

recommendations made by the TDC at its Special Meeting for the four City of Clearwater projects 

be confirmed and advanced to the BCC.  Upon call for the vote, the motion carried unanimously.  

 

DISCUSSION ITEMS  

 

American Craftsman Museum 

 

Chair Long requested that the members reconsider their recommendation of $6 million over three 

years to the American Craftsman Museum, relating that she would strongly argue against it to the 

BCC for the following reasons:  

 

 While the Salvador Dali Museum had a 20-year track record and global recognition when the 

BCC awarded it $2.5 million over five years for its relocation to a new building, the American 

Craftsman Museum has no history establishing its creditability.  

 

 A recommendation of $6 million for this project would be irresponsible in light of the current 

climate in state government and scrutiny currently being applied to tourism subsidies.  
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 The museum owners have indicated they do not need the funding and plan to build the complex 

whether they receive support or not.   

 

Discussion ensued during which Attorney Zas clarified that the Council can recommend that no 

funding be allocated even when a project has been scored as eligible for support; and Chair Long 

indicated that she would not support any funding for the application.  

 

Councilman Gerdes argued for confirming the recommendation, asserting that the owners have 

invested $56 million in property acquisition and construction of a parking garage; and that they 

would not apply for funding if they did not need it.   

 

Mr. Kimball discussed his opposition to the funding level, suggesting that a marketing support 

program would be more appropriate, and some members indicated agreement.  Mayor Cretekos 

pointed to the museum’s value as a unique attraction and proposed recommending seed funding 

now with the potential for a larger amount later; whereupon, Chair Long indicated that she is not 

ruling out supporting an allocation later if the museum proves viable.  

 

Thereupon, Mayor Cretekos moved, seconded by Councilman Gerdes, that the Council revise its 

recommended funding allocation to $2 million over two years.  Upon call for the vote, the motion 

failed 5-5, with Mayor Bevis, Vice-Mayor Kennedy, Ms. Rodriguez, Mr. Satterfield, and Chair 

Long casting the dissenting votes. 

 

Later in the meeting, Attorney Zas requested that the Council clarify its recommended funding for 

the museum, citing the previously approved recommendation of $6 million; whereupon, Mr. 

Bogott moved that the Council encourage the museum to return with a new application after at 

least one year when it has established a track record, and the motion died for lack of a second.  

 

Discussion ensued as to why the members are voting on a recommendation that passed at the 

Special Meeting, and Attorney Zas explained that the Council is being asked to confirm each of 

its allocations from the Special Meeting.  At Mayor Cretekos’ request, Mr. Downing read the 

American Craftsman Museum recommended funding allocation and motion and vote from the 

Special Meeting minutes, noting that it carried 7-3. 

 

Thereupon, Councilman Gerdes moved, seconded by Mr. Waltz, that the Council confirm its 

recommendation of $6 million over three years.  Upon call for the vote, the motion failed 5-5, with 

Mayor Bevis, Vice-Mayor Kennedy, Ms. Rodriguez, Mr. Satterfield, and Chair Long casting the 

dissenting votes.  
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Following the vote, Chair Long announced that the recommended allocation of $6 million over 

three years will be advanced to the BCC based on the 5-5 tie.  

 

City of Dunedin/Toronto Blue Jays 

 

Chair Long expressed concern that the Toronto Blue Jays and the City of Dunedin have not reached 

a new licensing agreement; whereupon, Mathew Shuber, the team’s Vice President of Legal and 

Government Affairs and General Counsel, and Andrew Miller, Executive Vice President of 

Operations, came forward and provided an update. 

 

Messrs. Shuber and Miller related that discussions with the City are occurring simultaneously with 

applications for state and county funding; and that while progress is being made in negotiations 

about how the team and city will divide responsibilities, there are many details to work through to 

complete an agreement that will cover 25 years.  

 

Responding to queries by the members, Mr. Miller indicated that he believes an agreement in 

principle with the City could be reached within a few weeks; and that there appears to be no major 

barrier to reaching a final agreement. 

 

Thereupon, Mayor Bevis moved, seconded by Vice-Mayor Kennedy and carried, that the Council 

confirm its recommended funding allocation of $46.5 million for the City of Dunedin/Toronto 

Blue Jays with terms and a marketing agreement to be negotiated.   

 

Later in the meeting, in response to Mayor Bevis’ query as to why the Council was asked to vote 

on the applications a second time when there were no material changes, Chair Long indicated that 

she wanted to be certain that the members were in agreement because of the seriousness of the 

recommendations, and Attorney Zas related that when the process was drafted, it was contemplated 

that a subcommittee would make recommendations that the Council would then vote on.   

 

 

MINUTES OF THE MARCH 22, 2017 SPECIAL MEETING – APPROVED 

 

Chair Long indicated that the agenda packet includes minutes of the March 22, 2017 Special 

Meeting; whereupon, Councilman Gerdes moved, seconded by Mr. Kimball, that the minutes be 

approved.  Upon call for the vote, the motion carried unanimously. 
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EXECUTIVE UPDATE  

 

Elite Event Funding Program Revised Application 

 

Mr. Ramsberger referred to the Revised Event Funding Program application and timeline included 

in the agenda packet and indicated that the guidelines have not changed, but the application has 

been cleaned up and clarified; and that the application and instructions will be posted online on 

April 20.  He discussed the program schedule, including a public information meeting and the 

application deadline, and dates and locations for the Elite Event Funding Program Review 

Committee meeting and the TDC meeting at which the TDC will make recommendations to the 

BCC. 

 

Responding to queries by the members, Mr. Ramsberger, with input by Mr. Downing, indicated 

that the completed applications can be distributed to the members electronically or as hard copies; 

that the revised application includes additional metrics to help the members determine the relative 

marketing benefits of the events; and that staff will present a draft of revised guidelines in a few 

months, although the program will go forward under the current guidelines. 

 

Mr. Downing noted that the TDC will hold a budget workshop on May 19 and requested 

clarification regarding the May schedule.  Following discussion, Chair Long indicated that the 

Council will tentatively schedule separate budget and regular meetings for May.   

 

Later in the meeting, Chair Long indicated her preference that a subcommittee be formed to review 

the Elite Event Funding Program applications, and after discussion with input by Attorney Zas, 

the subcommittee was created with the following members: Mayor Cretekos,  

Vice-Mayor Kennedy, Councilman Gerdes, and Messrs. Bogott, Kimball, Satterfield, and Waltz. 

 

 

MISCELLANEOUS DISCUSSION  

 

President and CEO Additional Comments 

 

Mr. Downing played a video highlighting VSPC’s “gorilla” winter marketing campaign in 

Chicago, noting that it has received more than 700,000 views on the agency’s digital platforms, 

and indicated the following:  

 

 A large FAM (familiarization) tour will come through the county later this month.   
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 International staff reports that while there has been considerable talk abroad about the political 

climate in the United States, it has not translated into an attributable decrease in travel bookings 

for this summer. 

 

 VSPC staff will be involved with the IPW, America’s largest tourism trade show, from June 3 

to 7 in Washington, DC. 

 

 The first edition of the smaller version of the VSPC’s destination magazine is out, and it was 

published without advertising.  

 

 The Visit Florida trip to China conflicts with TDC meetings in May, but two other 

opportunities to represent VSPC in China this year are being considered. 

 

 

MEMBER COMMENTS 

 

Mr. Kimball 

 

 Invited the TDC members to a beach party he is hosting at the Sheraton Sand Key Resort for 

the participants of the FAM tour that Mr. Downing referred to earlier.  The group will include 

145 tour operators from Germany. 

 

Ms. Rodriguez 

 

 Cited the challenge of evaluating the applications without knowing the full history of the 

projects or events.  

 

Mr. Satterfield 

 

 Thanked Chair Long for inviting Creative Pinellas Executive Director Barbara St. Clair to 

present, noting that when he first joined the Council, he did not understand the importance of 

the arts to the County’s tourism. 

 

Vice-Mayor Kennedy 

 

 Touted a documentary video pertaining to the arts and the beach community, and suggested 

the members watch the trailer.  
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 Discussed establishing a bike share program among the beach hotels. 

 

Mr. Waltz 

 

 Indicated that the BCC should be made aware that the Council initially approved 

recommending $6 million for the American Craftsman Museum by a 7 to 3 vote.  

 

Chair Long 

  

 Took exception to Council members missing meetings based on having a conflict of interest, 

suggesting that they could still attend and recuse themselves from discussing and/or voting on 

items of concern.  Attorney Zas provided input at her request, indicating that he could envision 

situations in which a member with a conflict may not want to vote on other applications 

because of the optics of the scoring; and that barring a specific conflict of interest, members 

are compelled to vote. 

 

 

ADJOURNMENT  

 

Upon motion by Mr. Satterfield, seconded by Mayor Bevis and carried unanimously, the meeting 

was adjourned at 10:50 A.M.  

 


