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Especially busy schedules, business priorities and limited resources in the CVB department 

necessitated handling the majority of the planning of the annual National Travel and Tourism 

(NTT) luncheon with a staff of one. Logistics are often underestimated in the amount of time 

required to coordinate such events that only cover a couple hours. Much comes during the month 

prior to the event, even though planning was initiated at the beginning of the year for a theme 

and venue location (always cognizant of rotating venues and locations around the county). Then 

negotiations begin to see who can work within our budget restrictions, who is available and what 

kind of provisions we need to accommodate to reach a mutually beneficial agreement. Further 

back and forth discussions ensue to nail down the details of the event. 

 

After selections are made, invitations need to go out but only after we work through our entire 

distribution list of partners in our data base, thousands. This is an annual process that gives us a 

headache and opportunity to verify current emails and contact information. No easy task with the 

ever-shifting hospitality industry. After an initial data scrub, each department goes through their 

partner list to make sure we’ve included everyone that should be invited. Last year we started 

going as paperless as possible and began sending invitations through Simpleview which is our 

Customer Relationship Management data base. Thankfully we have an expert in our department 

who helped tremendously with the design and tracking of large email distribution, Casey 

Canevari. Over 600 invitations were extended resulting in hundreds of reply emails back and 

forth with questions or to clarify details.   

 

Coordinating details consumed even more time with an out of state guest speaker making sure 

travel plans, car rentals, hotel accommodations, shared expenses and speaking points were well 

taken care of.  Due to the recent production of ‘Dolphin Tale” and key note, Executive Producer, 

Bob Engleman we flowed with the theme to decorate with dolphin memorabilia. Working with 

the Clearwater Marine Aquarium buyer on several trips through their gift shop, we had some 

nice examples to promote their organization and local aqua star Winter. More details: 

coordinating six restaurants for a dessert-dine-around planned to show off some of Tarpons other 

restaurants, inviting vendors for the first time to share current information with our audience as it 

pertained to promoting tourism and diversity of the county. Tables with information included; 

The Arts, Dolphin SMART, Busch Gardens, Chambers and the Clearwater Marine Aquarium.  

Next on the check list was designing and printing the agenda and menus. Being mindful of 

wasting paper, I connected with our County Print Shop to have them recreate our invitation into 

a poster board size and format the Agenda. They also crafted a menu on one side of an old logo 
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postcard that we had in surplus, with a charming photo of Winter from PR’s stash. Several press 

checks later, we had an economical deliverable. 

 

Usually we also take the NTT event as an opportunity to invest in new team shirts. Seems an 

easy enough task except we recently went through a logo change and getting new art work 

(accurately represented like the print version), proved to be a little more difficult than 

anticipated. To boot, I offered staff a variety of shirts preferences for their particular styles and 

fit.  One vendor provided stitching and another had to be sent out to a printing company that had 

our new logo, however not for stitching. A hundred or so emails later a dozen press checks, and a 

couple returns, we had sharp white shirts with colorful new logos just in time for the luncheon.  

 

It seemed like we had it all just in time but always a few last minute details catch up with you the 

day before: cancelations, adding more people, I forgot to RSVP for the boat tour,  more people 

than tables,  re-arranging table seating, reconciling who paid, who owed and who we needed to 

collect from at the door. All of which needed to be documented through Simpleview and our 

commitment to Casey to automate this process (thanks for making this happen Linnie and Katie).  

Additionally, he recommended that the entire event would run much more smoothly if we put all 

the presentations into one format even though several came in late, had additions and were in 

various formates from a Word document, Powerpoint, DVD, pdf and still photographs – with 

audio. Casey was a trooper though, making it happen at the nth hour as well as being technical 

advisor on site.  

 

Despite one extremely hectic month, a late nighter and an unexpected Florida monsoon to kick 

off the luncheon, 235 hospitality partners enjoyed the true spirit and power of celebrating 

National Travel and Tourism week. 

 

 

Value of Tourism Presentations 

 

 County Volunteer Orientation,  Heritage Village 

 County Volunteer Orientation,  Fort DeSoto 

 Safety Harbor Chamber Members 

 Leadership St. Petersburg 

 Schiller International Earth Day 
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VSPC Representation  

 

 Tampa Bay Beaches Chamber (TBBCoC), Board of Directors meeting 

 TBBCoC Lunch and Learn- How we do Business Today 

 TBBCoC Membership Mixer at the Vinoy 

 Clearwater Regional Chamber Tourism Marketing Meeting 

 Board of County Commissioners & TDC Information Workshop 

 Superior Small Lodging Membership Recruitment 

 Big C Meeting Madeira Beach 

 St. Anthony Triathlon 

 

 

VSPC Planning  

 

 National Travel & Tourism Luncheon 

 National Travel & Tourism Rally Day 

 Transforming Local Government Conference-Alliance of Innovation representative 

 TDC Budget meeting 2012 

 

 

 


